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SPECIAL MEETING OF THE FACULTY SENATE WILL BE HELD ON MONDAY, JULY 23,
AT 4:30 P.M. IN BIOLOGY 6.
Special Meeting of the Senate
of the University of New Mexico
(Summarized Minutes)
A special meeting of the Senate of the University of New Mexico was held
in Biology 6, July 16 , 1945 . The meeting was called to order by Dr. Kleven,
President of the Senate, a.t 4 : 30 p . m.
Dr . Kleven announced that those persons signing their contracts p1·.i.or to
July 1 will contirrue to be members of the Senate, and that a. revised list
would be made up within a. week or so .
Dr . Larsen announced the Graduate Record Examination for August lC , 1: 30
to 5: 30, and August 11, 1:30 to 5 : 30 . This examination is required of all
graduate students during their first term of residence . It nmy also be
ta.ken by any student above the rank of freshman upon payment of tlie · 3 fee
and by faculty members --without charge for those of the rank of assistant
professor and up . Publicity will be sent out and application blanks ma.de
available.
Discussion of the recommendations of the Committee on Budget and E~uca.tional
Policy ensued, the Senate having passed the first item of the agenda of June
30 with the following change s 11 upon approval of this list first by the
President of the University and second by the University Se~ate . , . 11 The
second recommendation was read with the following change . "That exceptions
to this procedure shall be as follows : two Senate representat~ves on the
Administrative Committee, the members of the Committee on Budget and Educa tional Policy , and the members of the Committee on Academic Freedom and
Tenure shall continue to be elected by the Senate unde r rules already in
effect . 11 The motion that this be accepted was seconded and passed --26 to
10 .

Dr. Pearce made a motion to repeal the resolution No. 1 passed by the faculty
at the meeting of July 9. After considerable discussio·n a vote was ta.ken
upon this motion and the motion was lost, with a vote of 21 for repeal and
26 against .
Dr . Wynn moved that we adjourn until Monday, July 23, at 4: 30 p .m., in
Biology 6 .
The meeting adjourned at 6: 00 p .m.
ISRAEL
Secretary of the Senate
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Special Meeting of the Senate
of the University of Tew Mexico
July 16, 1945
(Complete Minutes)
A speoie.1 meeting of the Senate of the Univ~rsity of Mew Mexico was held
in Biology 6, July 16, 1945. The meeting was called to order by Dr.
Kleven, Prosident of the Senate, et 4:36 p.m. Fifty-five members were
present.
Dr. Kleven announoed that all the persons whose contracts were signed
prior to July 1 of this year and were eligible to Senate membership would
come under the old provisions for voting. That will let in the persons
under the old rules.
e hope to have a revised list made up in the oourse
of the next week or so. Those eligible to Senate membership who signed ·
their contracts prior to July 1 will continue to be members of the Senate.
Dr. Larsen made an announcement in regard to the Gradue.te Record ED.mina.tion. We have a new provision now in the Grnduate Bulletin which sane
might not have read yet. The statement frcm the Graduate Bulletin, page 15,
concerning the Graduate Record Examination, was reed. We are applying this
regulation the first time this term. We now have 88 new graduate students
in the Summer and Regular terms. We have to get the examination out of the
way before the end of the Summer Session. Friday, August 10, and Saturday,
August 11, will be the most convenient ti.me. Dr. le.rsen, as ohief' exal!liner,
set the time of this examination for August 10, 1:30 to 5:30, and August 11,
1:30 to 5:30. Preliminary announcements were plaoed on all the bulletin
boards. August 10 and August 11 would give less interi'erenoe with classes.
There will be extensive publicity sent out. A copy of the Graduate Record
Examinations has been sent to each department head, and anyone else may get
o~e. A descriptiTe statement for men and wanen in the armed services tells
everything about it. Dr. Pearce asked if this applies to old students who
have nearly oanpleted the requirements for the Master 's degree. Dr. Larsen
answered that the Graduate Committee will have to answer that. Each new
grnduate student will have to take the Graduate Record Enunination. Also
these eJr8lllinations are given extensively to seniors. In addition to those
who are required to take the examination we invite others. Any student above
the re.nk of freshman may take the examination for the fee of $3 and any
faculty member of the rank of assistant professor and up may take the examination~ without charge. The application blanks will be available as soon
as someone can be found to take charge. The secretary of the graduate office
is away; she will be back the 26th, which is too late. The cooperation of
the faculty is solicited in trying to bring this information to the attention of the graduate students and any other students or seniors for whom
this would be appropriate.
Dr. Kleven reminded the Senate that it has passed the first item of the
agenda of June 30 concerning the reca:unendation of the Committe on Budget
and Educational Policy with the follc,r,ing change: "upon approval of this
list first by the President of the University and second by the University
Senate •••• "
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Dr• Castetter, for the Camnittee on Budget and Educational Policy, took

up the other items of the Agenda. When we adjourned last meeting, we were
dealing with the reoanmendations of the Canmittee on Budget and Educational
Policy and we passed . reoanm.endation 1 on the agenda of June 30. Fie come
now to No. 2: "That exceptions to this procedure shall be as follows:
two Senate representatives on the AdministratiTe Camnittee and the members
of the Committee on Budget and Educational Policy shall continue to be
elected by the Senate under rules already in effect." We want to add to
that the phrase: " ••• and the members of the Canmittee on Academic Freedan
and Tenure", preceding "shall continue to be elected by the Senate under
rules already in effect." We have listed a committee .on Faculty Privileges
on page 2, and we want to break that up and have the Committee on Academic
Freedom and Tenure and have it appear as a separate oanmittee. Dr. fitchell
has set forth the reasons. The Committee on Faculty Privileges would now be
the Canmittee on Faculty Privileges (formerly Sabbatical Leave).
Dr. Pearce said that it seems almost necessary to ask a question on privilege.
He intended to ?resent a motion to repeal the motion a£ July 9, and it seems
that it WCY\lld have to be presented to the Senate before we passed Noo 2.
He moved that the reoanI!lendation 1, passed July 9, be ,-repealed by the Senate
before we vote upon reoanmendation No. 2-.
Dr. ~leven said the motion was out of order as Dr. Castetter had the floor
and refused to yield.
A motion was made that we adjourn.

That motion was also declared out of

order.
Dr. Castetter's motion that this second provision be adopted was seoonded,
and discussed. Vote was taken on Dr. Castetter's motion--26 for, 10 against.
Dr. Pearce gave the argument for the motion he wished to make--to repeal the
resolution that has been adopted by the faculty at the meeting of the 9th
on the procedure that we designate as follows: "-to the President for his
approval and second .to the University Senate." His arguments are: There are
three elements involved, the President, the Committee, and the Senate. The
President should be interested in the faoulty--should be interested in the
various abilitiera of the faculty members. That will result in better distribution. The President should be interested in the faculty and interested
in the mCl'!lination of the standi.~g committees. He could get good advice where
the cannittee could make recanmendations, but the nominative power should
rest in the President's hands, as a p~rt of his duty and a part of his offioe
to make those nominations. The SenatS~sthe privilege or objecting to any
appointments.

..

. ..

What we should do is to restore to the President the role he has always
played--to make apnointments with the guidance of the Budget and Educational
Policies Canmittee. The second motion should be made to include "-other
elective committees from the floor of the Senate." Dr. Pearce moved the
repeal of the motion passed on July 9 •
It was asserted that in the past these ccmmitteea have been mada out~ the
President and mimeographed and handed out.

lh
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Dr. Castetter said he thought that some people like Dr. Pearoe, who were
not on the ca~pus when we discussed this matter, are not aware of what has
gone on. They may think that the Cc:rmnittee is trying to put something over
on the Faculi.!r, but the Faculty had every opportunity to discuss it and
thrash it out, and they did. The Committee on Budget and Educational Policy
is a Camnittee on Committees to do certain things: 1. To try to secure the
best possible people for each cormnittee. The CO':IJilittee may have made sane
mistakes , but has tried to do an honest job . Only the Committee kn<:"1s in
detail what was in the back of our minds . 2. To get the committees to
function more adequately than they have done in the past. Sane have not
been t'u.~ctioning properly and we hope to get that oorreotod. 3. To get a
more equal distribution of load on canmittees. Somo people were on as many
as eleve~ committees. If we elect some connnittees and have others go through
the procedure Dr. Pearce recommends, we are going to be in confusion-...,we are
going to upset the whole program.
Dr• Pearee said he did not question the motive . It is his judgment that the
procedure they propose would not aohieve the ends they hav in view. Dr.
Castetter has said the Budget and Educational Policies Cc,r.,.mittee had various
considerations in mind, but, possibly, that could not be disoussed in an open
meeting. Dr. ?earce said he had not made an analysis of the com.~ittees, but
others have mentioned that they have; therefore, the new procedure does not
make for a better distribution. Consequently, it is his conviction--otherwise
he would not have worked as hard as he has--that the procedure h would like
to see the Senate adopt wo~ld be better.

Dr. Castetter added a further word; The Committee did make a study. After it
was through, we found that we had a much better distribution. This, of course,
is obvious: some are very good committee members and some aren't. For inatance, why shouldn't we put Dr. Smith of the Chemistry Department on a canmittee? The Camnittee happens to know that Dr. thith is a very good canmittee
man.
e think we ought to utilize him.
Dr. Reiche said that the relationship of the President to the Faculty is not
such as to give the President the opportunity to learn the abilities of the
individual facult-J members. He sees the faculty member on hie very best
behavior three or four minutes once in a while.
Miss Crowe asked if she might make a oanment though it may not have much
bearing on the question. Does the fact that a faculty member does not
appear on a canmittee imply that his thinking is not 'Worth very much?
?Joi ?JI!. e e ~ )' ~

Dr. Castetter replied that wasAso. The Camr.iittee on Budget and Educational
Policy asked the faculty to make suggestions. Sano of them were very good.
Sane, as you will anticipate, were quite petulant. We don't pretend to be
omniscient, and we did the very best job we knew how.

Dr. Wioker discussed the manner of appointing committees, saying, in part,
that he is ver,J strongly in favor of repealing reoomnendation o. 1 already
passed. Concerning the membership of the Senate, there seemed to be two
camps, one in whioh we would exclude from membership all but the chosen
ffJW; others wanted a broad Senat • If a person is of auffioiently sound
mind to teaoh classes, he should be able to vote, and he does not want to
delegate that power to anyone. The business should be done her by us.
The name of the Ccinmittee on Budget and Educational Policy should be changed
to 3enate AdvisorsJ Cannittee, but he objects and always will objeot to having

.
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that committee do his thinking for him. One should be able to come here and
express his mind.
fe could have the simple rule that a person should not be
electod to more than two committees.
Dr . Kercheville said that he disagreed with much that had been said, but that
the Canmittee is absolutely correct in saying thatthey have done the best job
they know. But it just happens that often important matters that may have
sane character are killed. There are two or three things this com.~ittee
could have done in working with sub-committees on veterans• work or others
that are more important, but it is wrong to delegate practically all the
nominating power to a group in spite of the fact that they have been elected
to the group. He would like to see the statistics in regard to two or three
of these committees. He is a little bit afraid that unless we work this
thing together very, very carefully we will have trouble. The point is simply
this: There may be some reaction upon the results of this first thing we
passed, and it is entirely possible to get on there members who are not as
wise as the group who are on there this time. And, therefore, he would like
very much to see this first reca:nmendation repealed.
Dr. Mitchell said that when this list of committees is ratified by the Senate,
it would be approved by the Board of Regents and would go to the faculty.
The President of the University certainly has to get along with his committees.
The President, under the old system, inquired of the chairman the efficiency
of the different members. It would be better to retain the Committee set-up
for this term or until the President of the University has made up his mind
who he would like to place on the com.mittees by consultation with this committee . The President's c6nsultation of the committees is provided in this
substitute motion . He is, therefore, in favor of the Committee's motion.
Dean !node thought that there is one assumption that we ought to ma:e and,
probably, ~e are making it, but we don't get the same reasoning from that
point on . This Senate is the legislative body and should legislate on all
those relations between faculty and students that are educative in nature .
As one goes over these twenty-six conuni ttees not more than about seven out
of the twenty-six concern the relations of the faculty within itself. One
of the surveys made up by men appointed by the American CoW1cil on Education
gav~ a ver-J strong note.of censure because the faculty did not stand up to the
legislative functions. Dean Knode said he had, epparently, a totally erroneous notiion of what this Committee is; or it has taken things upon itself•
He thought that it was a nominating committee. If it is makir.g up a list to
go down our throats, then it should not be accepted. In the second place, he
is very much interested in what Dr. 1·itchell says. At the present time ,ne
owe Dr. Wernette every possible cooperation and loyalty we can give him.
Tl(e owe it to him because he is going to be president of this institution;
but the institution comes first, and so to delegate this function of the
legislative duty to the executive office would be wrong . Taking tho novrer
out of our own group and turning it over to an administrative officer vrould
defeat the legislative dutr of the Senate. He wants to see something worked
out, the result of which will come out s<1nething like .order in the end. He
believes that if Dr. ·ernette is the man we think he is, he is going to
respect this faculty for standing on its own legislative rights.
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Dr. Haught said that any time that we find that we are wrong we can change it.
Things are subject to change. He has sat through a good many canmittee meetings and Senate meetings and would dislike very much to see us go back to our
old scheme of the President's appointing the committees. Serving as chairmsn on a great many committees of this University, he n'8V8r was consulted.
Often we sat around and somebody proposed one member and one another without
any planning whatever. To go baok to the old scheme would not improve anything. If the President isn't big enough not to take offense at this, he
isn't big enough to be President of the University. He surely will be big
enough.
Dr. Wicker said the Senate should stand on its own rights, and we are certainly not going to cure our ills by cutting the Senate down to a superduper canmittee. Dr. Pearoe made a poor presentation of his point today.
What Dr. Pearce means is that we should elect fran this Senate what committees
we want to elect. If it has anything to do with educational process or student weli'are, let us do our own electing right here.
Dr. Castetter said that the Camnittee is not trying to cram this down the
throats of the Senate, and Dean Knode probably did not mean just that.
Certainly it oan be understood in this way: The Senate gave this Committee
the authority to be a committee on committees--for the kind of oanmittees
we shall have as well as the personnel. '!'he C()[!JJ!littee has tried to be democratic in selecting oamn.ittees. Since sendir.g out our original list last
week, we have made some additional ohanges. The Senate has a vote on this
thing.
Dr. Ticker asked what is the alternative--if we don't take it--to send it
back to the committee and say we don't like it?
Dr. Keroheville felt that if most of us here have got the idea of that committee correctly, it was to look into the business of oommittees, but not
tlii· name 86 the p:, rsonnel.
Dr. Castetter replied that it was his understanding that the Canm.ittee was to
make rocommendations. If the list of Canmittees is approved by the Senate,
then it is to go to the Board of Deans.
Miss Cr~e asked the interpretation of "appro,red"? Perhaps this discussion
hinges on the meaning of "approved"? Is the idea to set aside the dictatorial set-up?
Dr. Castetter answered that the Senate can approve or disapprove. If a Budget and Eduoational Policy Committee is going to be worth its salt, it is
going to be subject to criticism.
Dr. Kleven asked if it would not be possible for the Senate to add further
names to this list? That may be what is troubling the Senate.
Dr. Diefendorf reminded the group that Canmittee work is aotually administrative.
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Dr. Alexander SUD'D11.arized the disouasion in his belief that there ~ave been
two oontrary points of view expressed, one by Professor Wicker, the other by
Professor Pearoe, for Professor Wicker seems to wish that all oanmi ttees bo
electod by the Senate, while Professor Pearce desires to give tho President
a greater initiative in naming the cozmnittees. However, the plan presented
by tho Budget and Educational Policy Canmittee is a sort of canpromise bet,.,een
these views, seeking to give the initiative to the Senate, but allowing the
President to review and approve the list of nominees. Although Professor
Wicker indicated that the President would have veto power under this plan while
the Senate would not, the same word, "approval", is used for both, and one
does not understand why that word does not have the same implications in both
cases. This plan of the Budget and Educational Policy CO'llmittae certainly
gives the Senate the ultimate power of approval or disapproval but relieves
it of the drudgery of electing a majority of OOI:L~ittees--s. procedure which
would be unwieldy and not necessarily well oonsidered--by delegating the
naninating power for most coounittees to a single Senate committee. There is
no reason why the Senate should not do this if it chooses, and it should not
grant the President the ultimate initiative of naming the personnel.

Dr. Pearce said that there is about as much power in the second recommendation
as there is in the other. In the substitute motion, the committee is finally
approved by the Senato, but the President initie.tos the naninations. The
difference between the two is rather fundrunental--the Senate or the President.
The motion he wishes to make does not go back to the old system. The President should nominate; he is entitled to that. It is the type of administration that he should exeroise. He does not see us only on our best behavior.
The President S"ould see us often, and if he has the rosponsibility of nominating the committees, he will see us often. He has more competence and a better
over-all view, and he is not involved in rivalries of the faculty members; he
has fewer axes to grind, and he should have tho aut~ority to make nominations.
"fe have not shown the President that we expect him to be interested in the
University.
Dean Nanninga said that it looked to him as if part of these oonmittees are
of an administrative nature and they ought to be apnointed by the President.

Dr. ~fynn reminded that Motion 1 was read to the Senate at the June meeting
and the Canmittee pran.ised to lay it before the Senato at the next meeting.
The Can.mittee went ahead with the asswnption that the Senate approved. It
was brought for further vote, and that was the vote we had last Monday .
Dr. Ortega spoke, saying that there may be other persons who would like to
talk. He has a vote in for umber 1 and Jumber 2, and yet he agrees perfeotly
with Dean Knode's opinions. The faculty should ve'l;{ assiduously preserve its
rights. The University is a type of govenunent we all have to acknowledge-there is an executive power in the University to sh.are itself with the faculty.
The Senate's duty is to relieve him of responsibility because he has to exercise executive p'ov,er all the time, and, as Dean anninga sRys, he is respon3ible to ~M~ B~~d of Regents. He may even change the configurations of the
faoulty.A,n,¥~
ega voted fer umberl and> for tm1bar 2, he saw imnediately
the point. Faculty members can get very white in the faces because the
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faculty called them to account, although the Senate had approved them. The
University is made up of povrers and there is no use of denying those powers.
We can inform the President of the long standing usual proeadure--tho President has the appointive power of oommittees • V{e may have him caning here and
finding what we have done, saying, "Tell, why didn 1 t they tell me ?" He is,
therefore, very much in favor of Dr. Pearce's amendment, but he also voted
for the others.

Dr. Castetter said two things:

First, that this resolution as passed takes
all authority from the President by way of appointing committees. It is a
compromise as Dr. Alexander pointed out. Second, that it is not unique for
this faculty to operate in this way.

Part of the minutes of June 18 were read regarding the f'unotions of the Budget
and Educational Policy Camnittee.
A vote was taken on repeal of the resolution, with 21 for and 26 against repeal.
The motion was lost.
Dean Clauve said that there are people voting who are on leave of absenoe and
are not on the Senate. The minutes were oheoked, and it was found that the
Senate members who are on leave of absence 1'!1.9.Y oome to meetings and vote.

Dr. Wynn moved that we adjourn until next Monday at 4:30.
The Meeting adjourned at 6:00 p.m.

Respectfully submitted.

Israel
Secretary of the Senate

Eva M.
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